
DESIGN + CONSTRUCT + MANAGE
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OUR APPROACH TO BUSINESS IS SIMPLE; TO ESTABLISH LONG
TERM PARTNERSHIPS BUILT ON SOLID FOUNDATIONS OF
EXCEPTIONAL SERVICE, EXPERTISE, COMMUNICATION AND
CONTINUOUS IMPROVEMENT. 

We pride ourselves on building relationships. Our Project Managers are actively 
involved in all our projects from inception to handover.

Our team has broad industry experience in projects of all sizes and scale, from 
small internal fitouts to Tier 1 Construction projects, several of which have received 
MBA awards and other accolades.
Alliance Project Services specialises in Hospitality, Office, Retail, Residential and 
Healthcare projects. Our expertise stems from successfully completing a variety 
of major project works in interior fitouts. As specialists, we have developed deep 
knowledge of what it takes to deliver successful projects for our clients in these 
areas.
We appoint our own highly experienced project managers, foremen and designers 
to each project to ensure that every job achieves the right result for our clients. 
This allows us to maintain quality control over our projects and meet financial 
targets.
We are exceptionally passionate about what we do and pride ourselves on 
meticulous attention to detail and honed craftsmanship. We are particularly hands 
on, working closely alongside consultants and tradespeople to bring each client’s 
unique requirements to life

WHO WE ARE 
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ALLIANCE PROJECT SERVICES THRIVES ON ENABLING  CLIENTS TO 
REALISE THEIR VISION BY PROVIDING A HOLISTIC APPROACH TO 
DESIGN, CONSTRUCTION AND MANAGEMENT. 
 
As specialists in our field we can recommend the most appropriate way to 
deliver your project to suit your programme and budget. Our clients engage 
with us under one of the following delivery methods:

+ Design and Construct
+ Project Management
+ Traditional Head Contract
+ Cost Plus

We work together with our clients to tailor the right delivery methods to meet 
their needs.

WHAT WE DO
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OUR WORK 
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HOSPITALITY
In a sector where quality and attention to detail can provide that vital point of 
differentiation, we consistently deliver the highest standards of fit and finish. Our 
meticulous attention to detail and focus on honed craftmanship ensure that we 
create the distinctive atmosphere, ambience and comfort that are so essential for 
successful hospitality fitouts. 

We understand the specific Code and legislative requirements that govern the 
hospitality industry. We guide our clients through these in both the design and 
construct phases to help ensure a compliant outcome.
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FOOD XCHANGE
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We believe passionately that innovative, intelligent and sensitive workplace design 
has the power to help businesses achieve their cultural and commercial aspirations. 

We are fascinated by the process of discovering the personality of a company, and 
then expressing this through imaginative yet practical design of workspaces, meeting 
spaces, conference facilities, and reception areas. Our role is to help companies live 
their culture and communicate this both to their staff and their public.

OFFICE
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SAVILLS - CHINATOWN
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RETAIL
Alliance Project Services has a deep understanding of the dynamics of retail design. 
Every retail site is unique, and thoughtful design can be a powerful tool to support 
sales and customer experience. 

Our approach begins with understanding a client’s selling process, culture and 
brand. We have a strong track record in creating bespoke interior design solutions to 
maximise retail potential.
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VERSACE COLLECTIONS
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RESIDENTIAL
We understand that refurbishing your home can be among the most stressful events 
you experience in your lifetime. However, we believe that with careful planning, 
inspirational design and efficient project management we can ease you through the 
process and enhance your quality of life. 

With a sharp focus on detail, we identify important considerations in the construction 
process that are not always included in drawings. Our proactive approach results in a 
quality build for our clients, without unwanted surprises.
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ELIZABETH BAY PENTHOUSE
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We construct innovative facilities that meet the strict technical needs of this growing 
industry. Our team members are skilled in planning and building healthcare construction 
projects.

Our experience with the unique requirements of building healthcare facilities translates 
into a smooth and exceptional building experience for our clients.

HEALTHCARE
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“BY DRAWING ON OUR SPECIALIST KNOWLEDGE, 
EXPERIENCE, IMAGINATIVE THINKING AND BY 
PAYING METICULOUS ATTENTION TO QUALITY 
AND CRAFTSMANSHIP, WE BRING OUR CLIENTS’ 
ASPIRATIONS TO LIFE.”
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